
Leadership, Decision-making & Emotional Intelligence 

Managing Emotions through decision-making in the 21st Century 

 
 
Overview 

This program gives students the opportunity to hone leadership skills in various academic, professional, 
and personal settings while simultaneously managing their emotions. It is crucial for individuals to 
understand the importance of balanced emotions and rationality when it comes to decision-making. 
Leaders in today’s fast paced society take on multiple responsibilities in their professional and personal 
lives, but may find it difficult to separate one from another. Therefore, in order to manage various 
responsibilities, students should develop the necessary leadership skills, decision-making skills and an 
emotional balance to succeed and feel content. 
 
In order to understand why and how to trigger this balance, student’s and advisors will go through a goal-
driven, in-depth personal analysis to understand where their strengths and weaknesses lie in different 
settings. By identifying these components, together, the advisor and student, will create a personalized 
curriculum targeted towards their goal by implementing improvement strategies and step-by-step 
processes. 
 
The curriculum is likely to include activities and tasks inside and outside of the classroom. For example, 
developing public speaking skills, participating in a debate and learning to defend the opposition of one’s 
personal preference, developing the skills to transfer knowledge without becoming emotionally attached to 
one’s process, or even mentoring individuals and creating personal relationships while maintaining the right 
amount of distance.  
 
Objectives 

• Identify strengths and weaknesses 

• Improve logical decision-making process 

• Develop a variety of communication skills and identify the appropriate times to use each 

 
Structure 

• Identify student academic, professional, and personal strengths and weaknesses  

• Determine short term and long-term goals 

• Develop a personal curriculum to follow inside and outside of sessions 

• Reflect on participation through any form of expression (writing, music, art, etc.) 

• Manage improvement strategies and track progress to set new targets  

• Dive deeper into the students specialized skills and use these skills to trigger personal growth 

 


